
AAAIBiz
Governance-First AI Assessment and Implementation

  100% Indigenous-Owned and Operated  |  Indigenous Procurement Policy (IPP) Eligible

About AAAIBiz

AAAIBiz helps businesses and organisations integrate AI into their existing operations. We are a methodology company, not a

product company. We provide the method, the architecture, and the execution engine for practical, governance-aware AI

adoption. Our approach is assessment-first: we identify the real problem before recommending any solution.

Core Capabilities

- AI Opportunity Assessment & Gap Analysis: Structured evaluation of workflows, bottlenecks, and AI-readiness

- AI Compliance & Governance: Policies, transparency statements, use-case registers, impact assessments (meets

Government AI Policy v2.0)

- AI Integration & Workflow Automation: Custom AI workers trained on YOUR policies, procedures, and data

- AI Strategy & Advisory: Roadmaps, prioritisation, and staged implementation plans

- Custom Platform Builds: Case management, reporting, compliance tracking, client-facing portals

Why AAAIBiz

- Only Indigenous-owned AI integration firm in Australia with legislated IPP market access

- Governance-first approach: we ask what is appropriate, not just what is possible

- Methodology over domain expertise: we surface universal workflow patterns and build from there

- Free AI Needs Assessment as the entry point: no barrier to starting the conversation

Services

> Free AI Enquiry & Fit Check No cost

Short first conversation to understand your situation and determine the right path.

> Free AI Opportunity Assessment Limited Time

Practical assessment for smaller cases to identify useful AI, software, or workflow improvements.

> Governance & Implementation Assessment AUD $2,400

Deeper assessment with practical direction, prioritisation, and governance-aware implementation options.

> AI Compliance Shield Dec 2026 Deadline

Helps organisations meet Government AI Policy v2.0 compliance requirements.

> Custom AI Worker Build Tailored

AI workers trained on client documentation for front-desk, compliance, grants, reporting, and more.

Serving

- Federal, State, and Local Government Departments (via Indigenous Procurement Policy)

- Aboriginal Community Controlled Health Organisations (ACCHOs)

- Indigenous Businesses seeking AI integration and digital transformation
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- SMEs and growing teams needing practical, governance-aware AI adoption

Contact

Christopher Walker, Founder  |  info@aaaibiz.com  |  aaaibiz.com  |  Supply Nation Registered

ABN: 56 747 625 708
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